The Carlton
Academy

Post 16

Theme 5

School Improvement
Priorities 2023-2024

Trust and Teaching School

Theme 6

Quality of Education

Theme 1

Post 16 students are empowered and
supported to maximise their full potential
and are fully prepared for next steps

Work in partnership with other schools to
achieve system-wide improvements in
standards and provision

Empower all students to achieve their full
potential through the development of
effective teaching and learning strategies

- Implement strategies to improve
achievement at KS5 so that students
meet VA targets or better

« Develop an “exceptional” provision for
Post 16

- There is a separate Trust Improve-
ment Plan this year which is reported
to at meetings of the Executive Board
and at three weekly SHG meetings.

« Continue to improve outcomes at
KS4.

« Improve and enhance the application
of the Teaching & Learning funda-
mentals — checking for understanding

« Further embed the Trust Reading
Curriculum Policy

ACADEMY TRUST
Equality and Achievement

REDHILL@



The Carlton
Academy

Theme 2

School Improvement
Priorities 2023-24

Personal development

Theme 3

Leadership and Management

Theme 4

Encourage all students to succeed
through consistently high expectations of
achievement, behaviour and attitudes

Provide opportunities for all students to
enjoy learning and achieve

Develop leadership capacity and systems
at all levels to drive academy improvement

« Reduce persistence absence levels in
all year groups

« Embed good behaviour and engage-
ment for all students KS3

« Develop a school-wide approach to
co-curricular

« Re-establish an ethos around The
Carlton Learner

« Further develop the leadership skills
and current and aspiring leaders

« Enhance school communication and
engagement between all stakehold-
ers and the wider community
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ACADEMY TRUST
Equality and Achievement




