


“Our Vision and Values”
What we do and why we all 

do it.



Core Purpose

We are here to help you develop 
knowledge and skills that enable you 
to succeed in your lives ahead. This 

involves achieving great exam results, 
being a role model for yourself and 
others and leaving school ready to 
compete and succeed in the world.



WHY

HOW

WHAT

Raising achievement

Outstanding teaching

Strategies and systems 

that enable these



The four key elements

RAISING 
ACHIEVEMENT

Celebrating 
Academic 

Achievement

Widening 
Students’ 

Experiences

Outstanding 
Teaching

High Expectations of 
everything we all do all 

of the time without 
excuses



SUPPORT

ACHIEVEMENT

TEACHING

BEHAVIOUR

Behaviour can have a 
negative sound, we 
will use the word 

‘culture’



SUPPORT

ACHIEVEMENT

TEACHING

CULTURE



Culture?

Culture is what we make, it is 
what it feels like to be at our 
school, it is what it looks like 

from the outside in.
We ALL play a massive part in 

developing that culture, 
everyday.



A right to learn and succeed

Every student has a right to learn 
and every teacher a right to 

facilitate this. No student will be 
allowed to disrupt the success 

and life chances of other young 
people because this is not a dress 

rehearsal, this is the real thing.



Culture of success and participation

• Learn in lessons and believe you can 
succeed

• Contribute to the school by taking part 
in the massive offer of enrichment 

‘Opportunities’
• Aim high for yourself, don’t limit your 

achievements and experiences



Values at The Carlton Academy

These underpin what we do and why 
we do it. There are too many 

examples in our world where these 
values are not seen or even allowed. 

We all have a part to play in living 
these values, both in school and in 

our wider lives.



Learners at The Carlton Academy

These are the seven things staff and 
students believe lead to success in our 
school. They enable you to take part in 

school life, cope with challenges, support 
each other, try new things, prepare for life 
ahead and have skills that will set you up 

for life ahead in the highly competitive 
world we are in. We reward you for these 

because they are important



Learners at The Carlton Academy

These allow you to 
record and 

celebrate what you 
take part in outside 

of the classroom 
and are skills for 

your future.



Why does it matter?

• Qualifications open doors for your 
future and give choices you will not 

have without them
• The person you become during your 

journey through school will form your 
future

• The world is very competitive, the more 
you achieve, the more you take part in 
and the more you experience the more 
competitive you will be for life ahead.



Routines allow culture to develop

More routines are needed for 
some areas like:

Lesson start and end
Social time

Common language and respect



Staff and students

• Home academy agreement
• Code of conduct
• Red Lines
• Routines – what we do and why we do it



Home academy agreement

A simple 
commitment to 

what we do; staff, 
parents and 

students – this 
develops our 

culture



Code of conduct

A simple set of expectations of how we present 
ourselves in school and the community. This 

develops our culture.



Red lines

Things that we simply will never budge on. 
This develops our culture.



Routines

These are just what we do every day. 
This develops our culture. 

• Arrival to school
• Lessons
• Movement time
• Social times
• Assemblies
• End of day



Next steps

This will be our culture, we want everyone to be 
a part of it and live it.

• We will look at these areas with you closely so that you have an 
understanding of them and the why

• We will model them with you
• We will expect them to happen everyday


