
Trust and Teaching School  

Theme 6 

Work in partnership with other schools 

to achieve system-wide improvements 

in standards and provision  

 To work towards all students achieving a 
reading age of 15 by the end of Year 9  

 
 To develop Trust wide strategies on 

teacher recruitment 
 
 Rationalise School Improvement        

strategies and processes across the Trust 
 
 Expand Trust student opportunities    

outside the classroom and increase     
levels of participation 

Teaching and Learning 

Theme 1 

Empower all students to achieve their full       

potential through the development of    

effective teaching and learning strategies  

 To embed the use of Memory and Recall 
strategies across the Academy (to prepare 
students effectively for revised assessment 
arrangements for the end of KS4  and KS5) 

 To increase the number of lessons where 
students make greater than expected    
progress on a daily basis across the      
Academy 

 To ensure that marking, assessment and 
feedback have significant positive impact 
on student learning and progress over time 

 To improve further the quality and         
consistency of literacy and numeracy 
across the curriculum 

Leadership 

Theme 5 

Develop leadership capacity and      

systems at all levels to drive           

academy improvement 

 Review and implement leadership      

programmes for middle and aspirant 

middle leaders 

 Provide facilities and infrastructure that 

create an outstanding environment that 

is conducive to teaching and learning at 

TCA 

 Develop the post 16 provision and offer 

at TCA 



Curriculum 

Theme 3 

Provide opportunities for all students to 

enjoy learning and achieve 

 Further develop the aspiration and     

guidance programmes for all 

 Implement a key stage 3 curriculum that 

is a highly effective transition from Key 

Stage 2 and with clear and accurate      

assessment bands that identify progress 

and underachievement for all 

 Develop and publish a wider range of    

curriculum resources and guidance for all 

subjects in digital format 

Achievement 

Theme 2 

Encourage all students to succeed 

through consistently high expectations 

of achievement, behaviour and attitudes 

 Ensure Progress 8 and other key 

measures are well above national         

average 

 Reduce gaps in the attainment and      

progress of groups of students to be 

above  national average 

 Track and monitor progress of Post 16 

students to ensure they are working    

towards MAG and VA targets 

Community 

Theme 4 

Maximise the opportunities offered to all    

members of the school community to             

contribute and achieve  

 Increase the effectiveness and                 

collaboration of the pastoral support     

system to respond to growing numbers in 

the  academy 

 Further improve attendance through  

effective monitoring and intervention 

 Refine and implement the  tutorial         

programme that nurtures a sense of       

belonging and pride in the House system 

including Sports and arts based events 

through a ‘Pledge’ model and a widening 

enrichment programme within the         

curriculum 


