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GOVERNOR NAME Stephen Mathers 

LOCAL ACADEMY BOARD The Carlton Academy 

 

 
 

Term of Office end date: 09/2023 

Governor Role:  Chair  

Meetings attended: Local Academy Board  

Governor profession: Foster Carer / Retired Police Officer 

What specific skills does this 

governor bring to the Local 

Academy Board? 

All round working knowledge of Safeguarding Procedures 

Why did this Governor want 

to be a member of the Local 

Academy Board? 

I joined as a Governor over 10 years ago and I have 

witnessed the improvement the school has made over that 

time. I want to see the school improve further and move to 

outstanding, whilst being a focal point for this community.   

What specific links does this 

LAB member have with the 

Academy Leadership Team 

Safeguarding Link Governor   
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GOVERNOR NAME Heather Moody 

LOCAL ACADEMY BOARD The Carlton Academy 

 

 

Term of Office end date: 06/2023 

Governor Role: Community Governor Vice Chair 

Meetings attended: Full Local Academy Board / Business Committee 

Governor profession: Personal Assistant 

What specific skills does 

this governor bring to the 

Local Academy Board? 

Bringing experience of being a governor for 6 years at the 

Academy, I also bring ideas from a parent perspective and a 

member of the local community.   

Why did this Governor 

want to be a member of the 

Local Academy Board? 

To be involved in the school that my son attends. 

To support, challenge and work alongside the teachers within the 

school helping to raise pupil’s standard of achievement. To also 

promote the school within the local community.    

What specific links does 

this LAB member have with 

the Academy Leadership 

Team 

Linked to Jason Byrne Achievement & progress of Disadvantaged 

students and catch-up Premium 
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GOVERNOR NAME Caroline Vernon 

LOCAL ACADEMY BOARD The Carlton Academy 

 

 

Term of Office end date: 06/2023 

Governor Role: Community Governor 

Meetings attended: Full Local Academy Board / Business Committee 

Governor profession: Internal Auditor 

What specific skills does 

this governor bring to the 

Local Academy Board? 

Qualified Accountant working as an Internal Auditor in the public 

sector – used to analysing financial information and data and 

advising on improving governance, policy and procedure. 

Why did this Governor 

want to be a member of the 

Local Academy Board? 

To gain an insight into my children’s secondary education and to 

help the Academy become an ‘outstanding’ school and therefore 

give all students the chance to be the best that they can be. 

What specific links does 

this LAB member have with 

the Academy Leadership 

Team 

Linked to Mr Linthwaite (Operations Manager) for Finance & 

Premises 
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GOVERNOR NAME Alan White 

LOCAL ACADEMY BOARD The Carlton Academy 

 

 

Term of Office end date: 11/2023 

Governor Role: Community Governor  

Meetings attended: Full Local Academy Board and Business Committee 

Governor profession: Retire (senior manager in construction industry) 

What specific skills does 

this governor bring to the 

Local Academy Board? 

Extensive management experience, knowledge of financial 

management and experience of career links between business 

and schools 

Why did this Governor 

want to be a member of the 

Local Academy Board? 

 I volunteer to be a governor at Carlton as my daughter had just 

started there and I have lived in the community for most of my 

adult life and it was an opportunity to do some voluntary work 

and give something back.  

What specific links does 

this LAB member have with 

the Academy Leadership 

Team 

My strategic link is Personal Development – Wider Curriculum 

and Careers and SLT link is with Kim Salvin 
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GOVERNOR NAME Emma Walkers 

LOCAL ACADEMY BOARD The Carlton Academy 

 

 

Term of Office end date: 07/2025 

Governor Role: Parent Governor  

Meetings attended: Full Local Academy Board  

Governor profession: FE teacher (MFL) 

What specific skills does 

this governor bring to the 

Local Academy Board? 

Experience and understanding of transition between KS4 and 

KS5.  Experience in advising students to make competitive 

Oxbridge applications. 

Why did this Governor 

want to be a member of the 

Local Academy Board? 

To support the school in its excellent work in encouraging, valuing 

and celebrating all kinds of student achievement - academic, 

sporting, creative, personal 

What specific links does 

this LAB member have with 

the Academy Leadership 

Team 

Link with post 16 
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GOVERNOR NAME Karen Holder 

LOCAL ACADEMY BOARD The Carlton Academy 

 

 

Term of Office end date: 01/2025 

Governor Role: Community Governor  

Meetings attended: Full Local Academy Board  

Governor profession: Primary School Teacher 

What specific skills does 

this governor bring to the 

Local Academy Board? 

I have previously been a Governor at a local Infant school for 6 

years and have worked in education for 18 years.  This is my 

second term on the Governing Body at The Carlton Academy.  I 

enjoy being able to visit the school often and am not afraid to ask 

questions and challenge when needed. 

Why did this Governor 

want to be a member of the 

Local Academy Board? 

Living in the area I wanted to help ensure my local school can 

become the best it can be to give the children the most 

opportunities in life to reach their full potential.   

What specific links does 

this LAB member have with 

the Academy Leadership 

Team 

Link to Special Educational Needs - Ruth Coleman 
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GOVERNOR NAME Jo Day 

LOCAL ACADEMY BOARD The Carlton Academy 

 

 

Term of Office end date: 06/2026 

Governor Role: Parent Governor 

Meetings attended: Full Local Academy Board  

Governor profession: Assistant Head (Teaching and Learning) 

What specific skills does this 

governor bring to the Local 

Academy Board? 

23 Years Teaching experience 

Working in state and private schools (single sex and co-ed) 

Fellow of Chartered College of Teaching. 

Visiting Fellow for Ambition Institute Early Careers Framework 
Delivery (EMTTP) – Training for mentors and ECTs 

Leadership of teaching and learning at whole school level. 

Keen interest in e-learning and have delivered training to staff, 
parents, and students. Deployment of learning platforms.  

Why did this Governor want 

to be a member of the Local 

Academy Board? 

To give back to the school in which my son and daughter are 

both thriving.  

To feel part of the school community. 

For my own professional development.  

What specific links does this 

LAB member have with the 

Academy Leadership Team 

Linked up with Special Educational Needs - Ruth Coleman 
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GOVERNOR NAME Suki Tonks 

LOCAL ACADEMY BOARD The Carlton Academy 

 

 

 

Term of Office end date: 11/2023 

Governor Role: Parent Governor  

Meetings attended: Full Local Academy Board / Business Committee 

Governor profession: Solicitor 

What specific skills does this 

governor bring to the Local 

Academy Board? 

Solicitor working within the private sector which requires skills 

in negotiating and diplomacy as well as being a trusted advisor 

to the clients that I act for so that the results require are 

delivered 

 

Why did this Governor want 

to be a member of the Local 

Academy Board? 

To have a greater understanding of the school my children 

attend 

  

To work with the Carlton Academy to be the best school it can 

be so that students have an outstanding education that will 

equip them with the knowledge and skills they deserve to be 

successful in their adult years 

 

What specific links does this 

LAB member have with the 

Academy Leadership Team 

Linked with Behaviour and attitudes – Liz Mullen 

 
 

  



 
The Carlton Academy 

Local Academy Board member pen portrait 

 

GOVERNOR NAME Susie Graham 

LOCAL ACADEMY BOARD The Carlton Academy 

 

 

 

 

 

 

 

 

 

Term of Office end date: 02/2026 

Governor Role: Community Governor  

Meetings attended: Full Local Academy Board 

Governor profession: Teacher 

What specific skills does this 

governor bring to the Local 

Academy Board? 

Leadership, data analysis, communication, safeguarding and 

project management. 

Why did this Governor want 

to be a member of the Local 

Academy Board? 

I have two children in school. As a teacher, I am passionate about 

education. On visits to the school I have been blown away by the 

dedication demonstrated by the staff.  I, like the school, understands 

the importance of widening student’s experiences and developing the 

whole child. 

What specific links does this 

LAB member have with the 

Academy Leadership Team 

Linked with Teaching and Learning – Gary Hillyard 

 
 

 

 


